HorseThief Reservoir
Minutes of the Board Meeting
January 8, 2021
Call to Order
Gilbert Benton, President of HorseThief Reservoir Benefit District called the meeting to order at 9:00 am. 
Roll Call
Present were board members Sam Seybold, Randy Wehkamp, Steve Seibel, Gene Webb, and Chris Law; Adam C. Dees, Attorney; Becca Wyatt, Heather Mihm, Administrative Assistant; and, board member Henry Reed via phone. 
Consent Calendar:
1. Approval of Minutes and Vouchers
New Business:
1. FEMA Resolution. Steve moved and Randy seconded adopting Resolution #2021-01, attached below. The motion to adopt the Resolution passed unanimously.
Old Business:
1. The dock grant. After discussion, Chris moves and Gene seconded to approve outlays, funds, and construction on docks to qualify for the grant. The motion passed unanimously.
2. Audit Letters. The discussion regarding the audit letters and Kennedy and McKee was tabled to the next regular meeting.
Other Business:
1. Staff Report – signature card, fencing compound updated, patrol lights.
The Staff reported that many processes and procedures had changed or were unknown since the last Board meeting. The Staff was unsure of the process to fill the position of Director and asked for guidance about that process.
The Staff is exploring self-pay options and limiting or eliminating cash payments at a self-pay station. The Staff is recommending that only cash payments be allowed in the office. The State of Kansas has a program it uses.
The Staff will not use the pickup with blue and white lights until receiving further guidance or having those lights removed. 
The Staff is requesting a fence, that can be locked, be built around a portion of the main office. 
2. Executive Session
a. At 10:15am, Steve moved and Chris seconded to go into executive session with the Board and attorney for 30 minutes. The motion passed unanimously. 
b. At 10:45am, Steve moved and Chris seconded to go into executive session with the Board and attorney for 30 minutes. The motion passed unanimously.
c. At 11:15am, Steve moved and Randy seconded to go into executive session with the Board and attorney for 30 minutes. The motion passed unanimously.
3. On exiting Executive Session, Chris moved and Steve seconded to appoint Becca as interim manager to receive compensation appropriate for the duties, responsibilities, and experience as determine by the Chair and to for that appointment to be effective immediately. The motion passed unanimously.
4. Chris moved and Steve seconded to, in the interim, increase Heather’s compensation due to the additional duties and responsibilities. The motion passed unanimously.
5. Sam moved and Steve seconded to compensate Josh Hobbs with his regular compensation and benefits through January 31, 2021 as a severance package. The motion passed unanimously.
Adjournment and Future Meetings:
The meeting adjourned at 12:00 p.m. The next regular meeting is January 26, 2021, at 8:30 am at the Lodge at HorseThief Reservoir.
